GW & Associates, Inc.

(678) 407-6307 1585 Old Norcross Road - Suite 101 Lawrenceville, Georgia 30045-2825 FAX (678) 407-
6336

Shadowbr ook at Town Center Community Association, Inc.
Financial Summary
December 2008

INCOME SUMMARY::

Tota Income for the month was $23,391.36 from payment of assessments. This includes $6,874.51 in
Association Fees, and $9,372.66 in Town Home Fees, and $6,309.60 in Single Family Home fees. Late
fees were received in the amount of $296.87, and $142.72 in fines, and $0.00 in NSF fees, and $0.00 in
Sales Administrative fees, and $0.00 in Collection Administrative Fees, and $395.00 were collected in
Legal Court Charges. Thisisover budget by $1,130.86.

General Operations.
General expenses for this month were $7,781.14, over budget by $4,845.50.

Grounds:
Grounds expenses for the month were $6,595.00, under budget by $2,274.13.

Maintenance & Repairs:
Maintenance and repairs expenses for the month were $1,260.00, thisis over budget by $201.63

Utilities:
Utility expense for the month totaled $5,101.68, thisis over budget by $975.30.

Taxes:
There was no tax expenses this month.

Reserve Transfer:
For the month of December, atotal of $5,233.33 was transferred into the reserve accounts. $1400.00
was deposited into the Master Reserve fund and $3,833.33 into the Town Home Reserve fund.

TOTAL OPERATIONS:
Tota monthly expenses were $25,971.15, thisis over budget by $8,981.63.

Cash Position:
Total Cash Position:
Began the month with $70,544.12 and ended the month with $73,269.39. There is $20,573.53 in the
cash operation account as of 12/31/2008. There is $11,583.08 in the Common Reserve Account, and
$41,112.78 in the Town Home Reserve account as of 12/31/2008.

Delinquencies:

Total funds outstanding are $45,898.67 of which $27,548.33 are budgeted association fees. Thirteen
accounts have a balance greater than $1,000.00. The outstanding town homes delinquency totals
$33,361.71, and the Single Family outstanding balance totals $12,536.96.

Z:\AssocSGR\ShadowbrookAtTowncenter192\Fin\Reports\2008\Dec2008.wpd



GW & Associates, Inc.

(678) 407-6307 1585 Old Norcross Road - Suite 101 Lawrenceville, Georgia 30045-2825 FAX (678) 407-
6336

Re-Sale Report:

There was one resale reported in the month of December.

393 Suwanee Avenue - Patrick Hooper - Settled on 12/16/2008

Please see the attached report. The report is for the entire year of 2008.
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Shadowbrook at Town Center
Balance Sheet

As of 12/31/08
Fund Balances
Account Description Operating Reserves Other Totals
ASSETS
Cash-Operating Trust 20,573.53 20,573.53
RBC MM Acct Common Reserve 11,583.08 11,583.08
RBC MM Acct T/H Reserve 41,112.78 41,112.78
TOTAL ASSETS 20,573.53 52,695.86 .00 73,269.39

LIABILITIES & EQUITY

CURRENT LIABILITIES:

Subtotal Current Liab. .00 .00 .00 .00
RESERVES :

RBC MM Acct T/H Reserve 47,748.73 47,748.73
RBC MM Acct Single Family 4,947.13 4,947.13
Subtotal Reserves .00 52,695.86 .00 52,695.86
EQUITY:

Retained Earnings 79,971.88 79,971.88
Prior Year Net Inc/Loss (29,411.80) (29,411.80}
Prior Year Net Inc/Loss (38,279.69) (38,279.69)
Current Year Net Income/ (Loss) 8,293.14 .00 .00 8,293,114
Subtotal Equity 20,573.53 .00 .00 20,573.53

TOTAL LIABILITIES & EQUITY 20,573.53 52,695.86 .00 73,269.39
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Shadowbrook at Town Center

Income/Expense Statement

Period: 12/01/08 to 12/31/08

Yearly
Budget

Budget Variance

Year-To-Date

Actual

Description

Budget Variance

Current Period

Actual

62,950.00 (54,656.86) 62,950.00

8,293.14

CURRENT YEAR NET INCOME/ (LOS

5,270.98 (7,850.77)

(2,579.79)
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