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SERVICES CONTINUED 

:g I'criodic. irispection of properties. 

':' Working ;.vitli the Board or Declarant in planning and dcvclopi~lp alteration and modernization projects 

*: Hiring and supervising main tena~~cc .  repair ,iricf in1l1rovemer1r lxrson~tcl .  

": l'urcl~asing supplies and e q u i p n i e ~ ~ t  . 

:* Billing e,ich member monthly, i~iilitcli~lg '111 additional iliar-ges. 

:!: Tjsing our best effort to  collect assessments t l~roilgh I~illing, notices, f;)llou up phntle calls, home visits alrtl wc,tki~i$r 

wit11 attorriey wit11 collections and court action if neetied. 

* Setting I I ~ ,  bank accounts, reservc ac.coullts, seiurlr1g f i d c l i t ~ ~  insurtltlc:c. 

* L'ily~rlg all !,ills of tlie Associatiorl ( i t1  a t~rnel?. I ~ ~ s r s .  
.!. 
. d -  I'rei>,trc ~lewsletters, nlailings, sciid ~totii.es ai~tf I>;tllots for ~neetin'qs for rile n\er?lberslrip. provide and itlzurc. 

c.urrcnt ~xucl rne~nbership list used f'or- ,In?- meeting votrng reiluircd, alsti locate ilntl book venue, p r o ~ i d ( ,  

:irrarlgen~ents to reserve said nleeting locations, provide any  and all n-taterial and reports neecicd !from 4 t o  c) rt.l>c,rt\i 

tor ~ n e e t ~ n g s  i~lcludir~g agenci;l, prepare Powcr I'oitit present-ariot~. provide A , ' V  ecluijxnent neetled f i ) ~  mec.titlg. 
.I, .,- Acc. ( I  rarely ~nainrarn all 1)ooks ; L J I ~ ~  rec()r~ls i l l  ;LC.< ord;iricv with g ~ ~ ~ ~ r i i l l y  ~ ~ ~ t ' \ ~ t i ~ l ) l e  ; ~ C C O I I I I  r I J I ~  j~rl~nctj)ies .I: 11 i 

l>r(jvicle reports of financials, violations, arici H 0 A  infor~nation to  tlie Boartf as needed. 
.<. 
.:- I;i~rnislii~rg ililrterly operating rcl,orrs, incluc-lil~~ iticome statement,  balance slieet, ciisll rccc.ipts. c,tc!i 

t i ish~~rsc~lic~-i ts ,  de1inquer~c)- report, ~nonth-to-dare i l 1 1 ~ 1  !.cdr-tc)-(lar(: ~ S ~ ) C I I S ~  statements wit11 k>ll~i~qct anaiysis. 

:': I'arricipation with certified pirl,lic accounrallts it1 tllc itucjitinp and l~repar-ation of tax  rc-turris 11rsur-ill;: 

cor~i~~liallcr: with all applic~~ble laws. 

'': Review of i~lsurance policies to  irrsurc. proper c~r-t(l cllrretlr covera:;.e, nieet wit11 insurance rel~rese!~tativt. t't:;. 

~ ~ u ; u t c r l ~ .  review of policy. 

'i. hlccr rt~gs wit11 tlie 13oard cjuarrcrly ; I I ~ C ~  i>rov~dc rej>oi-t\. 

::' I~isurc. c ,o~~ipii i~nce with existing zovcrlarlts, as wcll as (;oilnt): laws rcg;lrditig :~~neni t ies  anti proper sig~la~cc.. 

\~tlq'lies . L I I ( ~  water purir), for pools t lrro~tgl~our tllc se:tsori i i T  psc~videti I)!. rlit- cornlni1ntty) srartlng .ind sto~>l>in;; 

,c:~-v~ccs ;is 'lppropriate i.e. phones or) i r ~  s~ttnlner off in wi~ircr. 
. . 

:: I ) rsb~lrscr~~eri t  of' keys and codes arlcl r-totii'iixtions as !~eeiied for alnelrrtrcs are,t. 

(.)t'terl it 15 1iccessarjr to custom tailor servlccs for a iorlirnurrity and its slxcial cirzumstances. 

1,il~ertj. is prelxlre(4 and willi~lg to  c u s t o ~ n i ~ e  its servlc-es ro 11)c.c:t I oilrs 'tnit yoi11- (.oln:~iurlrtj"s neccls. 



UNDERSTANDING THE STRUCTURE OF A COMMUNITY ASSOCIATION 

By M~chael Rome, Esq. 

w w w .hoa-arrorneys.com 

... 
I I I I ~ ~ i l i r t ~ c s  t I l r ~ ~ i ' l ~ c s  of ~ V ~ I I I I I  The Congress ;ind the b~).ircI of directors arcL both policy ~ n a k i n p  hot11c.s 

~ I I I ,  l , t i , t~ , i  1~1ssc 5 rc~sol~lrions ; L I I ~  r ~ ~ l e s .  ,llorig M T I T ~  o \ c r s e c i ~ ~ g  r h ( ~  i)tllc,r I~r;inc.l~cs. 'I'l~e nl,inngcment colnpln!. e11forc.e~ the policy i i t  t i i c ,  

! )O.I I ( i  I 111 , i   ti;^\ I 11  -day b;~sis. 'l'liih is s~r i~ i la r  to t lie cxrclirr: e hr,lric-Ii ;if 011s governn1rnc. Finall!., therc IS the , i r ~ l ~ i r c z t u r ; ~ l  rcvicu cu1111r lit tc.c.. 

\ u i ~ i r  i~ I \  1 1 i < ( ~  I ~ I C  1~1di( I : I~  hr,111c11 ,if ,yo\,crtIIIlcsnr. . ~ I I { ,  < , ) I I ~ I I I I I [ C ~ .  r~11es c1r1 I ~ ~ I I I ~ c > \ ~ I I ~ ~ > '  ~lpp1ic.1t1ons kor t ~ ~ o c ~ i f ~ c , ~ c ~ ~ ~ n ~  L O  thrir ~ L ) L I \ ( .  { ~ r  I t i i .  

l - I r i . \  : l r  t ! I , ,  k), > < I  rcl ~ ~ s ~ i ~ i i l y  ,I I \ \ )  Ilc,tr ;lrl!. ;~pp t .~ i l \ .  

'i, I J I  ,nit- out1 I ~ ; I ~ I ~ I I ~ ~ I I  <ciivrl-nl.n(,rit, rlrc. I ~ I ~ I I I ~ K T S  , ~ I L ~ I I ~  I I : I \ ! .  son><., ocli(:r tll1por!~~nt r1gIi15. Ti?(, grc ;~ tcs t  , ) t  rIl(.sc rlg11r5 c ~ r t ,  1 \ 1 1  

' ! , , ~ I I  : c ,  \ art I 01. r lirir reprc:sc.rlr;ltlws, . I I I ~  tile po\\,cr to  rurl t 0 1  of-fit 1 % .  N l ~ t  . ~ l l  oi' riw 1-1;,.1?t.i gs ,~n tcd  h! our 11;ition~il povernlilclrt c u r \  ov(.a 

!! c C ~ L I  : : I ~ < I I I I  1 < ~ > \ o ( . i ~ ~ r ~ o r ~  I I I O C ! P I .  So111c O ~ - > \ I ~ L I \  ~ X , I I I I ~ I ~ L ,  , l r r  ( . ( , r t ~ ~ r i  t~spcdc.t\ of f r < c  sl)e(.ct~ ~ . , I ~ I I  11r1111.1tiix1s <)I] rlw 1-oc.s). . t ~ i c i  propert 

I 8 , ~ l ~ r \  # , I I !  !; . I . ,  / i < ~ ( ~ ~ i / ~ ~ ~ <  ~ ~ p p r ~ ~ \  t o r  r ~ ~ o d i t  i('1110r1.5 r o  r i j ~  IIOLI.,~ o r  TIIIS 15 t l ~ c  rc,solt of t11(, rcstrlcrlo~15 :LII" ~ c ~ j ~ i ~ r e ~ i ~ c t ~ t $  i.orit.t111(~~1 1 1 ,  

!7i . clvtrl.!nr\ , 1 1 1 , i  ilrI11.r governing docanlcnts. I I I  ;icldir~on ro rllis. t h ~ .  i ~ ) u r r \  Ii.ivc. ruictl rh;ir Iii1n1coxi1c-r ;lssocratlon\ :II-r nor c.or~s~d<.c-c~;i .I 

v t > , , ,  ~ : I I I I ~  ' ! { I (  :!I(. p ~ ~ r p o \ ( , s  of 1x.11iy S L I I I ~ ( Y I  1 1 )  t l ~ r  15111 of i ~ i , ~ l i r s  

l-iit. 1 lrsl tlut) of tllr association is t o  tile rncrnberslr~p as  a whole. The  bo:ird nlust take lrito c-ons~deration the  besr inrcrcsr of till, 

:c.rl< r . l i  c ~ ~ c ~ r l ~ l ~ e r \ l i i p  This so111etiriic.s luc.an\ ~ n ~ ) r  c a p ~ t ~ t l ; l t i n ~  t o  ;In I I I ~ I V ~ C ~ L I ; I ~  ~nember ' s  dcrr~,lncls. C o ~ ~ i ~ n u n l t y  ~ssoc-iaricins ,irr ,I tr,ttit.--oil 

i,C.r\+.cc.n , ~ , i r ~ l ~ r l ~  ~ 1 1 r c  L)c.ncfirs, i l l  czc.h;~tigc i'or tcrt;lln lin11r;iriorls. ibiost peoplc ;ire I1:ipp) uirh tliis tradci>ff'. hut rhc co~nrn~~ncr !  
1 

, I \ V K . I , I  I I , I I I  i ~ ~ ~ ~ c l l . , i  I \  llot for t,v(,r!,i)llf:, 



COVENANT 
I l i t  \ \orc i  L O \ C ' I I ~ I I I ~  111e~l115 '1 l>rr~llfig agrcc rnenr  o r  ,t 

t o r ~ l l ~ ~ l  'L~LI C ~ I I P C I I ~  ot cor l t rdct .  Mar l )  J ~ O I I I ~ ~ W I I C ' I  f o r g e t  
.a 

til,it tile! \rgriect t l i ~ c  b l n d ~ n g  d g r e e m c n t  t o  1 o t l i l~ lp  w l t ! ~  

tlrc C o t e l l a n t \  f o r  t h e  c o m m u n r t y  w h e n  t h c j  pu rc l i a \ cd  

tl I (  I T  I r o l l > (  1 1 5  'i r len I>o~nt.owrler,  ~ t ' \  e ~ s \  to t orgcr  r i ~ t r  

( 1 i c  I t , lc\  i t (  tllerc 'I\ r lrej  IILI~I-y to ' p ~ r \ o ~ l d l l ~ t  rl1c1r 

I o I I 'I I I C  ( o v e n < i n t \  nlld Ke \ r r i c t ton \  o r  rlie 

I i)iriiilurllr\ .ire In pl,tce f o r  rlie ~ ~ r o r c t t ~ o ~ ~  of everyonc In 

I l lc .  ~ ~ t j  . A c l c l t t ~ o r i ~ ~ l l ~ ,  tile\, d l l o ~ v  f o r  t l ie  

A ! - ~ l ~ t t e c t t l r , ~ l  ~ , o n r r o l  ( , o ~ n r n l t t c c  to t re ' l tc  ,tccel>t,lble 

clc\l,ct) \t.irrcl,ircl\ t l ~ a r  'ire ecli~.illv '11 I v ~ i c l ~ n g  ,I\ t l lc  

\ \ c  I I J  I I t \  U'i11Ic tile goLl1 15 cil\v'ivk r c c i \ o r ~ ~ 1 > ~ l ~ t j ~ ,  t l ~ e r e  

; I  r l ) c  <,OIII( L i ~ l c l  o f  \ tL~r~( l c t r c i  w ~ t l ~ r r i  tlic c o l ~ l i l ~ L i r ~ r t v  o r  

I I I C  l i( ) A  i 3 0 ~ 1 1 ~ i  of [ ) ~ r c ~ t o r \  ' I I I C ~  or l t \  ' ~ ~ e c ~ ~ t \  \vo\1lc4 

i , t  : I I ~ L I ~ I  11 r l rc~r < l t i t ~ ~ \  t o  r11c i io r~ ieo \x r~c r \  \VI~ i r l  o r )<  o r  

r llori t > c o l > l ~  dev1,ltc. fro111 r h c w  covctIarrt \ ,  rr , i i f t ' c t ~  L \ C I  \ 

! ) I  o l ~ c ~  t \  o b n c r  111 rlic L O ~ I I ~ I I I . I I I I ~ ~  7.0 L ~ v o ~ c l  rlrc % o\tl! 

,111\t'iL.t or I I ~ ~ L L I I ) ~  i l l ' l r~gc \  or- r c f ~ ~ s ~ r r g  t o  (10 ~ I I C  'Irtcle 

1 I t li,it m ' lhe  rhi. coInnlr in l t j  rnore .~cstlic.rtc,lll! 

i ~ l e c i ~ l ~ ~ , < .  ~ > l c , i \ e  rec lew ~~0111- c o v e n a n t s .  I t  !.ou do n o t  h,ive 

\ ~ I L I  L 1 ~ l  vlew tllelli o n  v o u r  conIn)urrl t \  \ a e h s r r c  , ~ r  

U \ V \ L  I L I ) ~ ~  t \c111 c o n )  I f  you 've  t o r g o t r c n  y o u r  u w r  11) dnd 

O I  1 01 ncctl to  g e t  ~t 1, o m,i\ enid11 
. . 

I I I o I here 15 .it1 .ip~)e.iI\ procc.ilurc. l f  jou 

i '11ilI\ 1 l j ~ i  I ccc l\ccl ,it) u n m c r r r e d  vrol,it~olr. 

VIOLATION NOTICES 
1::lcli n~crnbcr of' [ t ic  i-olnnllriilt! h:is tilt: oblipnr~or: . I >  .i: i-11 

tllc c o v c n ; ~ ~ ~ ~ s .  This i>bli~;~t~oi-r  (or~stiture, ,L icg,ill\ cntori :.,l!-ri~. 

r i ~ c l u i r c i ~ ~ v i - ~ :  ril.!t i i i ~ i s r  [x. : i~ ; ie ld  for I 11: L:oi>ti L)i iihc ( ' i i t  I:-( 

1 
I I I I I ~ .  To , I S S ~ S ~  witii the i~verall ;icsriletics of : 

i-o111111uni[v , i r ~ d  t o  <.11\urc r h v  i-(~tnil~urliry \t:ir1dar<4\. l .~l )cr t \  

< ~ ~ r i i i ~ i ~ ~ n ~ t ' i .  I \ ~ ~ I I I , L ; ( : I ~ ~ C - ~ T  ( . l ) ~ ? d i ~ c t ~  regul:cr ,11lc1 (oiisis:cnt ilri\c.'. 

! r  iilc I I I ~  fr)r 11ii purlmhe of ZO\U!: i r : t  

c ~ i t o r i e i ~ ~ t n t .  \X'c srri\-c. \,er\ Iinri! ti! nore rli oi' rhc. vioI,l~ii'rii 

l x ~ t  l i u ~ ~ i c o w ~ ~ e r s  ,Ire we1co11ic r o  p r o ~ ~ d c  t h t , ~ ~ ~  r o  1s \ ~ , v l i  

1 i o l ~ ~ t  for15 IIIL! hc reportcd 'b\ t.t>~.~iiii~y 

\,ic,lnrions[(( libe:t\,c-m.cn~ri. 

WINTERIZATION 
, i l lc we,itlier turll, colder. Lthcr-r\ (o r l r l l i c~~ \~ l  i 

rn,lll,lcej1lcnl ntll be r , lkl l~g [lie ncAce\\.lr\r \tc.ps ro ~ ' I L C '  1 1 l i  

l r !  rg'it1(>11 \le111 'iiici [he ie\troorll\ prep'irec] r ~ ) r  1, 1111 < 

l ' leLis~ l)c \ i l rc  t o  tllecl, \ o u r  p1pe5 e'lr I\ i ,~ to rc  I lie 1 t i \ ;  

f r e e x  for .In) l~o\s~l>le  Ic'iLs ,111d ~t neccc\,iri . rn \~ i i ,~ rc  r l l - 1 )  8 

i['[Il 0prI'"e I \  

HOLIDAY DECORATIONS 

T h e  1- lo l~d~)  Se,i\on ~ 1 1 1  lw upon ~ i \  1,r.fore \ i v  k ~ ~ o v ,  11'  \ 0 ,  

I I I ' L ~  decol ,itc o ~ ~ r  11on1c\ t o  cclebr,irc. rile hollci,i? \ 1% , i ~  

( c ~ t t r ~ t i  t L~hc.rt\ ( o n ~ n l u n ~ r l  M,lrl ,~genler~r ~f t o u  '11 L 

rr~rercsctc,l , lnd , i \ ~ ~ ~ l , ~ l > l c .  to Ileip de io r ,~ re  > o u r  ( O I ~ ~ I ~ I L I I I I I :  

eilrr,lrtce \vtr11 FlolrdL~\ dccor,111on\ , u ~ d  11g11tj Ple,lrc c o ~ l t , ~ c  t 

~r iko(~ l  11bcrr\ ( In  to111 n o  litter ch'in Oc tobcr i I ,  J O O S  \o i i ~ , i i  

\+ e c ,111 ["it ou OD tI>c \( 11ccI11lc 


